Zał. nr 4 do ZW 64/2012
	FACULTY ……… / DEPARTMENT……………… 

SUBJECT CARD

Name in Polish PODSTAWY ZARZĄDZANIA JAKOŚCIĄ
Name in English Principles of Quality Management
Main field of study (if applicable): Automatyka i robotyka, Elektronika, Telekomunikacja, Informatyka, Teleinformatyka
Specialization (if applicable): ……………………..
Level and form of studies: 1st level, full-time
Kind of subject: optional / university-wide*
Subject code  ZMZ000340

Group of courses NO*


	
	Lecture
	Classes
	Laboratory
	Project
	Seminar

	Number of hours of organized classes in University (ZZU)
	30
	
	
	
	

	Number of hours of total student workload (CNPS)
	60
	
	
	
	

	Form of crediting
	crediting with grade*
	
	
	
	

	For group of courses mark (X) final course
	
	
	
	
	

	Number of ECTS points
	2
	
	
	
	

	including number of ECTS points for practical (P) classes 
	0
	
	
	
	

	including number of ECTS points for direct teacher-student contact (BK) classes
	1
	
	
	
	


*delete as applicable
	PREREQUISITES RELATING TO KNOWLEDGE, SKILLS AND OTHER COMPETENCES
1. No


\
	SUBJECT OBJECTIVES
C1 Acquisition of knowledge of the concepts of quality management in organizations, in particular the terms and the principles of quality management in the philosophy of TQM and KAIZEN.
C2 Acquisition of knowledge of self-assessment of the quality management and criteria of quality awards competitions.

C3 Acquisition of knowledge of the quality system standardization bodies.

C4 Acquisition of knowledge of the design, implementation, operation, maintenance and improvement of quality management systems in business organizations, with particular emphasis on formal arrangements for the standardization and conformity assessment of products and quality systems in Poland and the European Union.

C5 Acquisition of knowledge of the interpretation and implementation of requirements of ISO 9001. 
C6 Acquisition of knowledge of quality management systems integration with other management organizations systems (e.g. environmental management systems and safety management systems). 

C7 Acquisition of knowledge about the basic techniques and methods of improving the quality management.

C8 Acquisition of ability to understand the importance of ethical conduct in  management.
C9 Understanding the important role of the engineer in the implementation of a quality management system in the organization.
C10 Understanding the importance of individual and team activities beyond the engineering activities in achieving the quality objectives of the organization.




	SUBJECT EDUCATIONAL EFFECTS

relating to knowledge:

PEK_W01 Knows basic terms and definitions connected with the quality management.

PEK_W02 Knows concepts of quality management in organizations, in particular the principles of quality management according to TQM and KAIZEN.

PEK_W03 Knows the principles of self-assessment of quality in accordance with the model of self-Polish Quality Award.

PEK_W04 Knows the formal and legal arrangements for the standardization and conformity assessment of products and quality systems in Poland and the European Union.
PEK_W05 Knows the institutions of the normalization of the quality management systems.
PEK_W06 Knows the quality management standards according ISO 9000 series.
PEK_W07 Knows how to design, implement, maintenance and improvement of quality management systems in business organizations.

PEK_W08  To have a basic knowledge of the principles of quality management systems integration with other management systems.
PEK_W09 Knows the basic techniques and methods of quality management improvement.

relating to social competences:

PEK_K01 Is aware of the role of ethics in the management.

PEK_K02 Is aware of the role of the engineer in the implementation of quality systems in organizations.

PEK_K03 Is aware of the importance of individual and team activities in quality management beyond engineering activities.




	PROGRAMME CONTENT

	Form of classes - lecture
	Number of hours

	Lec 1-2
	Introduction to the lecture. Basic terms (quality, characteristics of quality, quality management). Evolution of approaches to quality and quality management.
	4

	Lec 3-4
	Quality management styles. The concept of Kaizen.
	4

	Lec 5-6
	The concept and principles of Total Quality Management - TQM.
	4

	Lec 7
	Self-assessment of the quality management system. Self-assessment according to of Polish Quality Award.
	2

	Lec 8
	Standard-setting bodies. Assessment of product conformity and quality systems in Poland and the European Union.
	2

	Lec 9
	Standardization of the quality management systems. ISO 9000 family.
	2

	Lec 10-11
	Requirements of the quality management according to the ISO 9001standard.
	4

	Lec 12
	The ISO 9001 auditing and certification. 
	2

	Lec 13
	Other standards of quality management. Integrated management systems of quality, environment and safety.
	2

	Lec 14
	Selected tools of quality management.
	2

	Lec 15
	Passing test
	2

	
	Total hours
	30


	TEACHING TOOLS USED

	N1. Traditional lecture - presentation using a slide projector.
N2. Own work - independent literature studies and preparation for the final test.


EVALUATION OF SUBJECT EDUCATIONAL EFFECTS ACHIEVEMENT
	Evaluation (F – forming (during semester), P – concluding (at semester end)
	Educational effect number
	Way of evaluating educational effect achievement

	F1
	PEK_W01÷ PEK_W09
	Written test

	P=F1
	
	


	PRIMARY AND SECONDARY LITERATURE

	PRIMARY LITERATURE:
[1]  The materials published on the course website.
[2]  Grudowski P., „Podejście procesowe w systemach zarządzania jakością w małych i średnich przedsiębiorstwach”, Wydawnictwo Politechniki Gdańskiej, Gdańsk 2007.

[3]  Hamrol A.,  „Zarządzanie jakością z przykładami”, PWN, Warszawa 2011.

[4]  Imai M., „Kaizen: klucz do konkurencyjnego sukcesu Japonii”, Wydawnictwo MT Biznes, Warszawa 2007.

[5]  PN-ISO 9001: 2009, „System zarządzania jakością. Wymagania”, Polski Komitet Normalizacyjny, Warszawa 2009.

[6]  Zymonik Z., Hamrol A., Grudowski P., „Zarządzanie jakością i bezpieczeństwem”,  Polskie Wydawnictwo Ekonomiczne, Warszawa 2013.

SECONDARY LITERATURE:
[1]  Gruszka A., Niegowska E., „Zarządzanie jakością: komentarz do norm ISO serii 9000”, Polski Komitet Normalizacyjny, Warszawa 2011.

[2]  Łazicki A., „System zarządzania przedsiębiorstwem: Techniki Lean Management i Kaizen” , Wiedza i Praktyka, Warszawa 2011.

[3]  Maleszka A., Łagowski E. „Wdrażanie zintegrowanych systemów zarzadzania ”, Wyższa Szkoła Logistyki, Poznań 2009. 

[4]  www:iso.org

[5]  www.pkn.pl

[6]  Szczepańska K.: „Zarządzanie jakością: w dążeniu do doskonałości”,  C.H. Beck,  Warszawa 2011

[7]  Zymonik Z., Koszty jakości w zarządzaniu przedsiębiorstwem”. Wydawnictwo Politechniki Wrocławskiej, Wrocław 2003.
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